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actions

obstacles

How am I supposed to 
do that?

How does that fit in your 
strategy?

What would a successful 
resolution look like to 

you?

What are you trying to 
accomplish here?

What is it that brought 
us in this situation?

Which factors led to 
these decisions?

What is the main 
obstacle moving 

forward?

What concerns you the 
most about the 

situation? 

CIRCUMSTANCES
What are the circumstances that 
lead us to the current situation? 

DECISIONS
Which decisions were taken and 

why?

HERE AND NOW
What are the current concerns?

ACTIONS
What actions are being carried out 

and planned? 

OBSTACLES
What are the main obstacles?

TOWARDS
What is the goals here? 

Calibrating Questions
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